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The nature of standards Standards should be divided into:

* Fundamental standards of minimum safety and quality - in respect of which non-compliance should not be
tolerated. Failures leading to death or serious harm should remain offences for which prosecutions can be
brought against organisations. There should be a defined set of duties to maintain and operate an effective
system to ensure compliance;

» Enhanced quality standards - such standards could set requirements higher than the fundamental standards
but be discretionary matters for commissioning and subject to availability of resources;

+ Developmental standards which set out longer term goals for providers - these would focus on improvements
in effectiveness and are more likely to be the focus of commissioners and progressive provider leadership than
the requlator.

All such standards would require regular review and madification.

14 In addition to the fundamental standards of service, the regulations should include generic requirements for a )
governance system designed to ensure compliance with fundamental standards, and the provision and publication
of accurate information about compliance with the fundamental and enhanced standards.

15 All the required elements of governance should be brought together into one comprehensive standard. This 1
should require not only evidence of a working system but also a demonstration that it is being used to good
effect.
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Diagram 2: Regulatory pyramid
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